
SUPPLY CHAIN STRATEGY  /  ONE-PAGE EXECUTIVE WORKSHEET

Can your team articulate one supply chain 
strategy?
Complete this with your executive team. Differing answers expose decisions worth making explicit.

01 / CUSTOMER PROMISE

Top customer segments · order winners · service commitments

Response / owner: ______________________________________________________________________

02 / STRATEGIC ECONOMICS

Margin, cost-to-serve, inventory cash and acceptable resilience exposure

Response / owner: ______________________________________________________________________

03 / SOURCING PORTFOLIO

Critical categories · single-source exposure · develop/dual-source choices

Response / owner: ______________________________________________________________________

04 / PLANNING MODEL

Who owns the one demand/supply/finance plan and exception decisions?

Response / owner: ______________________________________________________________________

05 / INVENTORY POLICY

Which SKUs, locations and service tiers deserve differentiated buffers?

Response / owner: ______________________________________________________________________

06 / NETWORK & LOGISTICS

What locations, lanes, modes and distribution choices should change?

Response / owner: ______________________________________________________________________

07 / DATA & GOVERNANCE

What ERP data, KPIs, owners and review cadence must become reliable?

Response / owner: ______________________________________________________________________

08 / 90-DAY DECISIONS

Three choices to make now, plus the executive owner of each

Response / owner: ______________________________________________________________________
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